
	Minutes of a meeting of the HRPRS Management Committee held on Tuesday 25th September  2018 at 4.30pm in School

	Present: Mr A Reid (ARe), Ms S Zaranko (SZa), Mr A Blewitt (ABl), Mrs J Wallace (JWa), Mrs H Whitehead (Head Teacher) (HWh), Ms A M Ellis (AEl)
Apologies: None
In Attendance: Mrs V. Brown (LA Clerking Service), Mrs L Wild (SBM), Ms B Morgan (prospective LA Member) (BMo)
The Head Teacher welcomed AEl to the meeting as co-opted Member and BMo as prospective LA Member and invited introductions

	
	
	

	MC 55/18
	Election of Chair and Vice Chair:
To agree procedure for election of Chair
LA procedure circulated with minutes
Resolved: That the LA recommended procedure be approved and adopted
Election of Chair/Vice Chair – to agree term of office 
The Clerk sought the views of the Management Committee in relation to the term of office for the Chair and Vice Chair. 
Resolved: That the new Chair/Vice Chair serve for a term of one year. Elections to be held at the first meeting of the Autumn Term 2019.
Election of Chair
The Clerk invited nominations for the post of Chair. Anne Marie Ellis nominated and seconded. The Clerk invited further nominations. No further nominations received. AEl left the meeting and did not return until after the vote. Following a show of hands it was:
Resolved: (1) That Anne Marie Ellis be elected Chair of the Management Committee. (2)That the term of office of the Chair be until the first meeting of the Autumn Term 2019
The Clerk handed over the meeting to the Chair
Election of Vice-Chair
The Chair invited nominations for the post of Vice-Chair. A Blewitt nominated and seconded. Following the vote it was:
Resolved: (1) That ABl be elected Vice-Chair of the Management Committee. (2)That the term of office of the Vice-Chair be until the first meeting of the Autumn Term 2019
Adoption of Standing Orders/Code of Conduct (available prior to the meeting) The Clerk sought Members views on adoption of LA recommended standing Orders and personalized Code of Conduct

Agreed: That the LA Standing Orders and Code of Conduct (personalized to the Service) be adopted:

	All

All

All

All

All



	MC 56/18
	Apologies for absence. 

Agreed: No apologies received
	All

	MC 57/18
	Declarations

Agreed: No declarations relating to agenda items received 
	All

	MC 58/18
	Confidentiality 
Agreed: No items to be treated as confidential and excluded from the minutes made available to the Public
	All

	MC 59/18
	Notification of urgent other business

· CCTV

· Assaults

· Staffing

· Impact of meeting on students

Agreed: Items accepted
	

	MC 60/18
	Committees

Members discussed the establishment and composition of committees. The Clerk highlighted the composition and TOR’s detailed in the LA Committees booklet circulated with the agenda. She suggested that all eligible Members be appointed to the Staff Discipline/Staff Discipline Appeals/Complaints and Pupil Discipline committees. Membership, if convened, to be decided on availability. The Head Teacher recommended all future meetings be Full MC meetings.
Agreed: 
(1) That the previous Resources and School Improvement Committees be disestablished. All meetings in the future to be Full MC
(2) Staff Discipline/Staff Discipline Appeals/Pupil Discipline and Complaints Committees to be established – all eligible Members appointed. Membership to be decided on availability if convened.
(3) That the LA recommended terms of reference for Committees be adopted
(4) That the Committees appoint Chairs when meetings convened. 

(5) Clerking provided by LA Clerking Services as agreed on SLA

(6) Establishment of Head Teacher Performance Management. Membership to be Chair and ARe
(7) Establishment of Selection Appeals Committee. Membership to be BMo (subject to appointment by LA), SZa and ABl

	All



	MC 61/18
	To appoint Members with specific responsibilities:

(1) MC Action Plan 2018/19 – deferred until monitoring schedule finalized
(2) MC Monitoring Schedule – Members discussed the focus of the M&E schedule and expressed the opinion that some areas could be amalgamated or removed. The Head Teacher highlighted the report visit template for completion following all visits as evidence. The SBM reminded Members of the need for DBS information of new Members for addition to Single Central Record
Agreed: That  Members be allocated the following areas of responsibility. Monitoring schedule to be updated and circulated:
(3) Safeguarding/Attendance (to be monitored termly) – SZa

(4) Views of learners, parents and carers to be removed from schedule
(5) Health and Safety – ABl

(6) Attainment and progress: School Improvement Priorities (Teaching & Learning), Appraisal audit, Behaviour – Chair
(7) Statutory Compliance to be removed
(8) Equalities/Inclusion – BMo

(9) Pupil Premium – ARe


	All

	MC 62/18
	Register of Interests/Declaration Criteria/Approval of publication of Governor details (Constitution of GB’s)/Register of Gifts and Hospitality

 (circulated prior to the meeting) The Clerk circulated hard copies of the Register of Interests, Disqualification Declaration Sept 2015 and Publication of Governor Details at the meeting. She requested Members complete sign and return for retention in School.

Agreed: All Members completed for retention in School

	All

	MC 63/18
	To review/approve the Scheme of Delegation to the Head Teacher
The Chair sought Members views on the vire amount recommendations for delegation to the Head Teacher stated in the Budget Management Policy
Agreed: That the vire amount delegated to the Head Teacher be set at £5k
	Head Teacher

	MC 64/18
	Minutes

To approve as a correct record the Minutes of the meeting held on 15th May 2018

Agreed: That the Chair sign the minutes of the meeting held on the 15th May 2018 as a true and accurate record of the meeting
	All

	MC 65/18
	Matters arising. 
Agreed: No Matters Arising for which there are no separate agenda items
	All

	MC 66/18
	Date of next MC meeting 
Agreed: Tuesday 27th November 2018 at 4.30pm in School – Resource Focus
	All

	
	PART ‘B’ – FINANCIAL


	

	MC 67/18
	2019/20 Budget
The Head Teacher made Members aware of significant changes to the Service budget from April 2019 if the current proposals are accepted. She informed staff are aware of changes. Currently there are three proposals for discussion. The preferred option provides income of £577k per annum which is a reduction of £400k. This has not currently been agreed as will now move to consultation. The difference between the options is minimal. She highlighted proposed student numbers of 36 based in the Centre. In September 2019 medical tuition moves to the responsibility of the LA. Members discussed the timescale of changes and the ISOS report. The Head Teacher encouraged attendance/input at the consultation stage and led Members through the following suggested options:
· Service to work with Partner schools, in school space. She highlighted could be issues with placing staff in schools
· Re-configuration of current PRS/PRU services. All 4 services with one Head Teacher and Deputy Head
· Conversion to Academy and joining of Multi Academy Trust. Meeting has been held of PRS Heads and suggestion made that representative of Delta trust attends future meeting for discussion. Discussions have been held with CEO Multi academy trust covering River Tees Middlesbrough and Gateshead PRU. This is the preferable option due to culture/way of working
Q) Can partnership work and work with current MAT continue?

A) Yes as a traded service, it is still an option.

Q) If there are redundancies in the Service who will fund?

A) We currently still have reserves, otherwise the LA will fund.
The SBM highlighted future plans would mean moving to deficit budget. Confirmed figures are needed to inform decision on structure. The SBM led Members through the running costs for the building. The Head Teacher drew attention to the proposed increase of student numbers in the Centre and lack of outside space. Members discussed the situation in other PRS’s. The Head Teacher highlighted the size of the other services and informed H&R will experience larger cut in income due to size.
Q) What is the timeframe?

A) Details should be available at the next meeting. The FMS officer is attending next week. Capital has been set aside for upgrades to CCTV
Agreed: (1) Chair/Head Teacher to visit MAT for evaluation/clarification (2) HR to attend to discuss LA processes (3) Contract Review schedule to be added to next agenda
	Chair/Head Teacher

Clerk



	
	PART ‘C’ – SCHOOL IMPROVEMENT


	

	MC 68/18
	To receive/approve 

· SDP 2018/19 (circulated prior to the meeting) The Head Teacher confirmed Members read/receipt. She led Members through the key priorities and highlighted the following:
Priority 1

· Broaden MC Membership – additional Members identified. Investigating possible Member with ‘Health’ skills base

· Network of support for middle leaders – support for Science required. 

Priority 2

Ensure T&L meets differing needs from starting point –  KS2/accurate data not always received at point of entry. This has been highlighted at Collaborative to Partner Schools. Teacher Skills will be developed to ensure consistent use of assessment of learning to identify and act upon student needs with increase in matching of learning tasks to correct level of challenge..
Q) Is over inflation received at point of entry an issue?

A) Yes massively, baseline assessment system is under review. We are working on progress from point of entry issue
Q) How easy is it to get comparative data for analysis?

A) Outcomes are not that easy. Discussions have been held in relation to pulling together all PRU /River Tees MAT data for analysis.

Priority 3

· KS4 work experience or work related learning - PiXl are completing work preparing for post 16. Investigating ways of tracking. Attendance at meeting for ‘Character’
· Careers Quality Mark – hoping to achieve
· Behaviour management coaching – school day now allows staff training every week. Staff appreciate behaviour management coaching

· SEF - deferred

· Yr 11 Core curriculum expected v actual outcomes (circulated prior to the meeting) The Head Teacher led Members through the outcomes. She highlighted actual has been compared to teacher outcomes. Science could not be completed as first year therefore no baseline. The Chair highlighted issue with progress from point of entry. The Head Teacher drew attention to the identification of issue with maths following repeat of exercise. 
· Y11 PRS target v outcomes 2017-18 – The Head Teacher highlighted the English variance and informed affected by disqualification. Work to be completed on Maths variance

Q) Are teacher assessments/predictions linked to performance management?

A) Yes heavily linked this year. Pupil progress has to be a priority

Members discussed teacher assessment and target setting and linking with mainstream schools for moderation.
Agreed: (1) SZa to liaise HWh re support for science middle leaders (2) That the SDP be received. Thanks to the Head Teacher for her work and presentation
	SZa/Head Teacher



	MC 69/18
	Health and Safety
The Head Teacher informed LA Adviser has visited, no issues identified. On behalf of the Management Committee she expressed thanks to the SBM and Caretaker for their work.
Agreed: No issues since the last meeting
	All

	MC 70/18
	To review Link member visits 

Agreed: No visits since the last meeting
	

	MC 71/18
	To review Safeguarding 

The Head Teacher informed of issue in relation to Child Sexual Exploitation (CSE) which is being addressed. 
Q) Is there any impact on other Students?

A) Currently student not attending. Information has been shared with Alternative Provision. Concerns have been raised in the Community. All staff are aware
	

	MC 72/18
	To review/update composition of GB

· Vacancies – 2 Co-opted, 1 Parent. LA Member nominated and forwarded to LA for approval
· Appointments – Ann Marie Ellis appointed as Co-opted Member
· Terms of Office – ABl to be re-appointed as Co-opted Member following expiry of term of office at the end of September
· Resignations – Resignations received from Mr G Renwick and Mr T Swales
Agreed: (1) All Members to consider nominations for the Co-opted vacancies based on skills required (2) HWh to re-advertise Parent vacancy to all eligible carers (3) ABl be appointed Co-opted Member from the date of the meeting for term of 4 years (4) That the resignations of Mr G Renwick and Mr T Swales be accepted. Letters issued thanking them for their time and input to the Service during their time as Members
	All

Head Teacher

ABl

	MC 73/18
	Member Training 

· LA schedule for 2018/19 – to be re-circulated
· Requests for bespoke training – no requests received
· Confirmation of completion and receipt of certificates for statutory online training Prevent/Safeguarding Children – link to be re-circulated. Members to forward completion certificates to SBM for retention in School
· Confirmation of completion of Safer Recruitment – Members discussed renewal date
Agreed: (1) Clerk to re-circulate Training Schedule and online links for training. (2) Safer Recruitment completed by ARe, SZa and HWh (3) All Members to be given access to Key. Clerk to provide induction session at future meeting
	Clerk

SBM

Clerk



	MC 74/18
	To review the following policies:

· H&S Policies – The SBM informed changes to personnel in main policy. All additional policies available in hard copy at the meeting. The SBM informed recommended by the LA Adviser for adoption without amendment
· Reorganisation Redundancy and redeployment – LA policy
· Attendance Management - deferred
· Drug – deferred
Agreed: (1) That all H&S policies be approved in principle. Main H&S policy to be circulated following action of amendments. If no queries received within seven days of receipt all H&S policies be fully ratified (2) That the policy Reorganisation, redundancy and redeployment be ratified. (3) Clerk to add Attendance Management and Drug policies to next agenda
	All

Clerk

	MC 75/18
	Correspondence from the LA and DFE

The Head Teacher informed correspondence received from the LA relating to Budget changes and exclusions.
	

	
	PART ‘D’ – OTHER BUSINESS


	

	MC 76/18
	To deal with any matters agreed for consideration 

· CCTV –  Members queried progression of agreed work. The Head Teacher highlighted the uncertainty relating to remaining in building. Currently work is on hold. Completion cannot be before the end of the Spring term. Members queried if due to delay third quote should be sought. 
· Assaults -  The Head Teacher drew Members attention to the number of assaults on staff recently. Members discussed student influx/troubled students. The Head Teacher expressed the opinion that Students are not being assessed for SEN needs prior to arrival at the Centre
· Staffing – The Head Teacher confirmed that all Staff are aware of proposed changes. She commended all staff for their acceptance of information
· Impact of meeting on students – Members discussed impact of the meeting on students and agreed the following:
Agreed:
(1) Discussions relating to change in size of cohort attending Centre ensures Centre remains safe.

(2) Increase in turmoil for students due to fear of change/uncertainty identified. Increase in student support

(3) Chair to produce letter to Staff on behalf of the Management Committee acknowledging challenging start to the term
	Chair


Meeting closed 5.55pm
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